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Our Vision & Mission
Our vision is of a school system that 

nurtures the talents of teachers and leaders 

at all stages of their careers so that they can 

provide children with the excellent education 

they deserve.

Our mission is to improve the quality of 

teacher and leader development at a system 

level. We do this by generating and 

interpreting research, applying the insights 

to the design and delivery of high-quality 

teacher development programmes, and 

sharing it all with the sector





Teacher education research environment





Three nested levels around children
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Teachers and teaching



Teacher impact over time  

Kini, T., & Podolsky, A. Does Teaching Experience Increase Teacher Effectiveness? A Review of the Research (Palo Alto: Learning 
Policy Institute, 2016).



ITaP led to changes in confidence

Change in trainees' confidence to 

adapt and ask appropriate questions 

in response to what happens during 

a lesson

Change in trainees' 

confidence to plan in 

advance how to use 

questioning in a lesson

NIoT ITaP Trial, 2024



Trainee Outcome Result Level of confidence

1. Grasp of evidence base 
around effective questioning & 
scaffolding 

We found no evidence 
that the virtual live school 

experience was less 
effective than its in-person 

equivalent

2. Self-efficacy in ability to 
successfully apply knowledge

3. Ability to successfully apply 
knowledge

ITaP RCT findings

NIoT ITaP Trial, 2024



Lots of people want to be teachers 

49% 44%
30%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Primary 23/24 Secondary 23/24 NIoT 25/26

A
xi

s 
Ti

tl
e

Proportion of applicants to ITE who are successful

Accepted Rejected

Gov.uk ITT census, December 2024; NIoT 2025/26 cohort applicant data, June 2024 



Lots of people want to be teachers 
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Big disparity in offers after interview 

Recruitment success by ethnicity 

NIoT 2024/25 ITE recruitment data analysis



Revealing the hidden curriculum



Mentors and teacher 
education



Synthesis of in-school mentoring: new 
conceptual framework 

NIoT synthesis of in-school mentoring, 2023



Levels of support for mentoring

Developing support strategies for ITE mentors: insights from current practices, NIoT, 2024

Percentage of all 
respondents (Panel A) and 
respondents split by teacher 
seniority (Panel B) (overall N 
= 2854). In Panel B, purple 
lines show significant 
support differences among 
various seniority levels, 
while black lines show no 
significant differences.



Leaders, culture and 
systems



How are schools getting the most out of PD?

1. Collaborative leadership 
and shared vision: Sharing 
responsibilities to build a 
strong, unified culture and 
language.

2. Culture by design: 
Embedding PD into routines 
and the school improvement 
plan.

3. Teacher buy-in to PD: 
schools develop ways to 
ensure teachers are invested.

"What you need to have is people in 
the building who've got leadership 
roles, who share a vision for, first of 
all, what's wrong with the school, and 
where we want to get it… to get it 
right.

" Headteacher, Secondary in NW, 
community school

"We used to treat initiatives as 'tick-
and-move-on' tasks—but now we’re 
focusing on how to maintain and 
embed the work. That’s how we’re 
building a culture of 
collaboration and continuous 
improvement."

Headteacher, Primary in NW, MAT

In-progress research project, NIoT



Leaders perceptions of what matters

Recruitment and retention in disadvantaged schools, EEF, 2023



Teacher value add varies by school
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